
Area of Focus Evidence Action Plan Effective use of the 
Funding 

Funding 
Breakdown 

Impact 

Partnership work on 
physical education 
with other schools 
and other local 
partners. 
 

 Membership of 
Purbeck sports 
partnership. 

 School Action Plan 
 Attendance of PE 

Meetings 
 Attainment of YST 

Silver Kite Mark 
 Governor monitoring 

 
 
 

Review our participation and 
membership of Purbeck sports 
partnership to get the most out of 
the arrangement. 
 
To improve the quality and 
qualifications of staff providing 
the activity. 
 
 

Buying into the local sports 
partnership and gaining all the 
benefits of being a member. 

£1600 cost of 
membership of Purbeck 
Sports Partnership 

 Increased staff knowledge and understanding. 
 More sustainable workforce 
 Enhanced quality of provision.  
 Increased pupil participation in competitive 

activities. 
 Increased pupil awareness of opportunities 

available in the community.  
 

Range of sporting 
activities 
experienced by 
pupils. 

 Lesson plans. 
 Attainment of YST 

silver Kite Mark. 
 Whole school 

morning run.  
 Links with local 

sports Clubs: 
 

 

To extend the range of activities 
offered. 
The enhancement and extension 
of our curriculum provision. 
To embrace inclusion of all pupils. 
To review the time of day when 
activities are offered to 
encourage maximum 
participation. 
Promote access to facilities. 
Develop partnerships and links 
with clubs. 
Talent provision. 
 
 
 

Introducing an in-school physical 
activity program.  
 
Paying for transport to sporting 
activities. 
 
Introducing new initiatives. 
 
Purchasing specialist equipment. 
 
Buying into local sport networks.  

£1760 on equipment 
£500 swimming lessons 
£500 for minibus travel 
£1600 membership of 
Purbeck sports 
partnership. 

 Extended alternative provision 
 More confident and competent staff 
 Enhanced quality of delivery and activities 
 Increased staffing capacity and sustainability. 
 Improved standards 
 Positive attitudes to health and well being. 
 Positive impact on whole school. 
 Pupils able to join other clubs outside of 

school.  
 Pupils given a wider experience of activities 

available to them. 

Participation and 
success in 
competitive school 
sports.  

 Calendar of 
events/fixture lists 

 Attainment of YST 
Silver Kite mark 

 Success at 
competitions – photo 
evidence 

To engage with our school games 
organiser and field teams for 
events where possible. 
 
To engage more staff/parents/ 
volunteers/ young leaders in 
supporting events. 
 
Improve links with other schools. 
 
 

Paying for transport for fixtures 
and festivals. 
 
Membership of Purbeck Sports 
Partnership which arranges 
sporting fixtures 
 
Purchase of team sports kit. 

Bus transport £500 to 
fixtures 
 
£1600 membership of 
Purbeck Sports 
Partnership 
 
£110 team sports kit.  

 Increased pupil participation in competition 
events. 

 More opportunity to take part in team events 
 Increased staffing capacity. 
 Improved positive attitudes to health and well 

being.  
 Clearer talent pathways. 
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Improve quality of 
teaching.  

 Schools own data, 
registers.  

 Attainment of YST 
quality mark 

 Photo evidence 
 

Carry out lesson observations. 
Engage in staff professional 
learning.  
PE teachers to provide specialist 
lessons 

Employing specialist teachers of 
PE. 
Improving staff professional 
learning to up skill teachers and 
teaching assistants.  

£1600 Purbeck sports 
partnership 
 
£3800 Sports Coach 

 Increased pupil engagement 
 More confident and competent staff 
 Enhanced quality of teaching and learning. 
 Improved standards 
 Positive attitudes to health and well-being. 
 Those gifted in PE receive more support 

 

Participation in 
extra-curricular 
clubs 

 After school club 
registers  

 Lunchtime club 
registers.  

Review the quality of our 
extracurricular provision 
including… 
 
Range of activities offered, 
Inclusion, 
The promotion of an active 
healthy lifestyle. 
 
Bronze ambassadors to help run 
lunchtime clubs. 
 

Employing local coaches to 
provide extra curricular sporting 
opportunities.  

£680 cost of sports 
coach.  

 
 Increased pupil participation 
 Enhanced extension of curriculum. 
 More confident and competent staff 
 Improved standards 
 Clearer talent pathways 

 

 


